
A workshop session to run with a small group of key stakeholders. 
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This slide and the next two can be used to provide a brief introduction to the 
benefits-led approach and the role of the benefits realisation plan. 
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The workshop is part of the Engage stage of the project lifecycle 
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The diagram can be used to provide an overview of the Benefits Assessment 
in taking the initial Idea and getting informed agreement on next steps. This 
can include taking no further action or developing a Concept paper that 
outlines the opportunity. 
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The next slides illustrate how the two techniques are used to explore the 
opportunity. 
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Step 1: who are the stakeholders. Brainstorm then review. Think about 
segmentation. For example are students one group or many? 
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Generic stakeholders. Can use to check completeness of the discussion of 
relevant stakeholders. 
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Once the stakeholders are identified brainstorm the expectations / potential 
benefits for each group. As a second pass classify each expectation. 
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Looking across the expectations of different stakeholders will help identify the 
potential contribution of the opportunity that has been the basis for the 
workshop. The workshop may result in new ideas about the opportunity & 
what’s important for stakeholders. 
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A template for use in the workhop 
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The portfolio helps explore how the opportunity relates to the strategic 
objectives of the organisation 
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Explain the portfolio model 
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On the basis of the stakeholder expectations and portfolio analysis consider 
the potential value of the idea. 
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